
WAYS AND MEANS COMMITTEE 

AGENDA  

TUESDAY, MARCH 7, 2023 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING 

PAGE NO.  

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (2/7/23) 

VII. PUBLIC INPUT 

VIII. PETITIONS AND COMMUNICATIONS   

A. Committee Chair Banaszak – Discontinuance of the Bay County Household Assistance 

Program (HAP) (ARPA) (Seeking approval to close HAP effective April 15, 2023; 

authorization for Board Chair to sign required documents; approval of required budget 

adjustments – proposed resolution attached) 

B. Bay County Sheriff – Bay County Community Partnership Grants FY- 2023 (Seeking approval 

to apply and accept FY- 2023 Bay County Community Partnership Grant; authorization for 

Board Chair to sign required documents; approval of required budget adjustments – 

proposed resolution attached) 

C. Health Officer – Travel Request for 2023 National WIC Conference (Seeking approval for 

travel request for WIC Manager; approval of required budget adjustments – proposed 

resolution attached)  

D. Recreation & Facilities - Community Center Pool Closure (Seeking approval for the closure 

of the Bay County Community Center Pool; approval of required budget adjustments; 

authorization for Board Chair to sign – proposed resolution attached) 

4:00 P.M.

1-4

5

6-7

8-9

10-12



E. Finance Officer  

1. Analysis of General Fund Equity 2023 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. Information Systems: CISCO Agreement for Advanced Web Filtering (Seeking 

authorization to apply for and accept the RECTify Cybersecurity Vulnerabilities 

Grant through MMRMA; authorization for Board Chair to sign required 

documents; approval of required budget adjustments – proposed resolution 

attached) 

F. Payables – General (Proposed resolution attached) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (WHEN REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

13

14

15-18

19



PLEASE NOTE:  THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL 

DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A 

REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY 

COMMITTEE MEMBERS. 

Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170
Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4131 

https://us02web.zoom.us/j/81694266170
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